TERMS OF REFERENCE FOR AN INDIVIDUAL CONSULTANT TO SUPPORT PREPARATION OF KASANGOMBE SUBCOUNTY PHYSICAL DEVELOPMENT PLAN AS A MODEL FOR RURAL PLANNING, LAND READJUSTMENT AND RESETTLEMENT
1.0 Introduction

Sustainable Development Goal (SDG) 2 aims to end hunger, achieve food security and improved nutrition and promote sustainable agriculture. This goal focuses on increasing investment, including through improving rural infrastructure, agricultural research and extension services, among other things in order to enhance agricultural productive capacity in developing countries particularly the least developed. In simple terms, the goal aims at promoting sustainable agriculture and rural development (SARD) whose main objective is to increase food production in a sustainable way and enhance food security, food production for markets, employment and income generation to alleviate poverty.

Uganda’s National Constitution 1995 underscores the importance of physical planning as a tool to harmonize the diverse needs for human settlements, production and conservation. It encourages adoption of best practices in land utilization for purposes of growth in the agricultural and human settlements among others considering population trends and conservation sectors of ecological systems.0020Uganda Vision 2040 and the second National Development Plan (NDP II) clearly emphasize the need to ensure orderly, progressive and sustainable development in the urban and rural areas. The National Land Use Policy also aims at ensuring that land is planned, used and managed sustainably for the benefit of the present and future generations. It provides strategic measures to monitor growth of rural areas, ensure preservation and intensification of agricultural land use and human settlements for more effective provision of infrastructure and services.
In line with the above, the Physical Planning Act 2010 Section 3 declared the entire Country a planning area and Section 18 provides for a hierarchy of physical development planning right from national to the lowest local level. The regional and district physical development planning levels have a big rural planning stance, the Act also identifies a sub county as one of the planning units at local scale. 
2.0 Rationale
Despite the prevailing policy and legal provisions, physical planning in Uganda has concentrated on urban areas and as such rural areas are facing a number of challenges including; poor quality housing, inadequate social and infrastructure facilities, poor road /transport networks, inadequate rural urban linkages, rural-to-urban migration and poor functioning markets. Furthermore, rural areas are largely characterized by agriculture which is the backbone of this Country’s economy. However, it is important to note; that Uganda’s agriculture is predominantly subsistent and fragmented and there is rampant urban sprawl taking up agricultural areas. Developed countries such as the United Kingdom initiated the concept of transfer of development rights to protect and preserve agricultural land use. The concept is gradually being used in a number of developing countries. Therefore, the need arises for preservation and consolidation of land for agriculture in order to increase productivity for both commercial and domestic consumption and to support the social and economic wellbeing of the rising population. 

To address the above situation, a framework should be developed to guide and ensure equitable provision of required infrastructure and services for socio-economic development and better quality of life for the communities and sustainable development in the rural areas. 

The Ministry of Lands, Housing and Urban Development intends to pilot rural planning by undertaking preparation of a Physical Development Plan (PDP) of Kasangombe Sub County. Kasangombe Sub County in Nakaseke District emerged the most appropriate sub county for piloting model rural physical development planning upon fulfillment of set conditions and project expectations. The process of planning, however, is expected to bring on board all relevant institutions of government and inform all government activities in the Sub County. Participation of MLHUD will be limited to funding and spearheading planning and guiding implementation. Clearly this process is likely to spin off quite a number of developmental interventions. 
Government of Uganda through the Ministry of Lands, Housing and Urban Development wishes to engage a competent individual to support the Directorate of Physical Planning and Urban Development in the physical development planning of Kasangombe Sub County. 

The Ministry proposes an innovative approach that includes; formation of community groups or cooperatives, the need to promote nucleated settlements and consolidation of land into bigger agricultural holdings which would facilitate modernization of agriculture and cause limitations of where settlements may be permitted.

These Terms of Reference (TOR) are intended for; an individual Consultant who will provide leadership, coordination and expertise in preparation of a physical development plan for Kasangombe sub county within the specified time. The planning process will be conducted in-house by the PPUD Directorate and some Local Government Staff, the Consultant will be required to lead and coordinate the planning team.
3.0 Objectives of the Consultancy
The overall objective of this consultancy is to support the Directorate of Physical Planning and Urban Development in preparing a Physical Development Plan for Kasangombe sub county, Nakaseke District Local Government; which will involve land readjustment and resettlement; transfer of development rights, systematic land demarcation and adjudication.
The specific objectives are:
i. To coordinate and lead the DPPUD in preparation of Kasangombe S/C Local PDP. 

ii. To ensure compilation and analysis of relevant data and make relevant studies and reports for the assignment. 
iii. To ensure stakeholder appreciation and participation in planning processes.
iv. To coordinate and ensure participation of relevant institutions in the process. 

v. To ensure timely and quality outputs of this project
4.0 Key Tasks, Roles and Responsibilities
a. The specific tasks of the Consultant will include, but not limited to:

i. Prepare the required documentation for the sub county planning processes. 
ii. Work closely with the consultant preparing the District Physical Development Plan of Nakaseke.
iii. Ensure preparation and execution of stakeholder engagement plan and IEC strategy for the planning process and for plan implementation (using relevant Ministry Staff).
iv. Facilitate and ensure adequate stakeholder engagement and participation.

v. Support DPPUD in data acquisition (social-cultural, economic, environmental and physical), compilation, processing, analysis and articulation of issues into development options.
vi. Define and suggest integration of the technical, political and institutional roles and linkages.

vii. Guide and support management of the required institutional change. 

viii. Prepare and review technical report on the conditions, resources and facilities in the area. 
ix. Compile and analyze stakeholder input/ views and use the resulting conclusions in the output.
x. Carry out close supervision and monitoring of the process to ensure adherence to agreed-upon procedures for the assignment.
xi. Support the DPPUD in executing activities of the assignment. 
xii. Prepare and submit monthly progress reports and other outputs. 

xiii. Deliver all reports and other materials as specified.
xiv. Perform any other activities as may be advised from time to time by the DPPUD with the sole purpose of ensuring effective and timely completion of this exercise.

xv. Ensure effective involvement of the relevant MDAs for the formation of community cooperative groups that are to steer collective decision making.

xvi. Train the physical planning committee in plan implementation basing on linkages with other development plans.

b. Specific tasks/Roles/Responsibilities of MLHUD

I. Directorate of Physical Planning and Urban Development will be solely responsible for the supervision of the consultant. The consultant will work closely with MLHUD and the local government. 
II. Ensure timely delivery, quality control and approval of the required deliverables.

III. Provide supporting and introductory letters to the stakeholders at the local government level.

IV. Coordinate communication flow between the consultant preparing DPDP, Kasangome PDP and the local government.

V. Provide the consultant with all supporting documents, legal frameworks required for the execution of the assignment.
5.0 Expected outputs/deliverables: 
The Consultant will provide the following key deliverables;
1. IEC Strategy and stakeholder engagement plan. 

2. Activity reports detailing the processes involved.

3. A comprehensive Local Physical Development Plan of the sub county and report

4. Spatial data for Kasangome Sub County
5. A consultative plan implementation strategy and training reports for the Physical planning committee for plan implementation. 
6.0 Timelines and Reporting requirements
The duration for this assignment is 160 man days (8 months). The assignment will commence in October 2019. The consultant will report to the Commissioner Physical Planning, Ministry of Lands, Housing and Urban Development.

	No
	Activity
	Time Frame

	Out put

	1
	Consultative workshops with key stakeholders
	30 working days
	Inception report

	2.
	Data collection
	30 working days
	Data collected

	3.
	Data Analysis
	20 working days
	Data analysis report

	4.
	Preparation of draft plan
	25 working days
	Draft plan

	5.
	Presentation of draft plans (MLHUD and LG)
	15 working days
	Draft plan

	6.
	Preparation of final plan
	20 working days
	Final plan

	7.
	Training PPCs
	5 working days
	PPC training report

	8.
	Preparation of Final report (LG, NPPB)
	15 working days
	Final report

	Total
	
	160 working days/8months
	


7.0 Qualifications and experience of the consultant
The consultant must have knowledge and experience on physical planning, resettlement planning, land readjustment. 
The Consultant should have the following qualifications 

i. A Masters degree in Physical Planning or Urban Planning or Urban and Regional Spatial Planning from a recognized institution. 
ii. Knowledge of land administration, resettlement planning and transfer of development rights is an added advantage or engage a resource with similar knowledge.
Should possess knowledge in GIS and mobile data collection

Professional experience
I. He / She should have extensive and demonstrable experience in consulting services in physical planning; 
II. He / She should experience of at least 10 years’ in in spatial planning in Sub-Saharan Africa.
III. Experience in working under pressure and tight deadlines.

IV. Proven experience in research and report writing of at least five reports of similar scope/nature in the last 10 years.
V. Specific experience in rural / regional planning is an added advantage.
VI. Experience in working with local government institutions.
VII. Experience in working in central Uganda.

VIII. Experience in Land readjustment and resettlement planning 

Other knowledge, additional competences

I. A high level of interpersonal and managerial skills and ability to work with teams at all levels of organization.
II. Good oral and written communication skills. Should be fluent in English and luganda. 

III. Experience in workshop organisation or events management
8.0 Duty station and supervision
The Consultant will be stationed at the Ministry of Lands, Housing and Urban Development Headquarters in Kampala, Uganda. The consulted will be directly supervised by the commissioner of Physical Planning.
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