RECAP FOR DAY 1 OF THE JSR MEETING 2019
1. Objectives of the Joint Sector Review these were noted as (By CPQAD)
· To Review sector performance since the last JSR and agree on the way forward,

· To Review sector performance for FY 2018/19,

· To discuss and agree on key priorities/budget strategies for FY 2020/21

· To discuss, develop and agree on strategies to improve the performance of the LHUD Sector
· To provide a forum for sharing experiences and lessons learnt from the other sectors, and Local Governments;

· To provide Policy and Strategic guidance to the LHUD sector;

· To solicit for stakeholders support for better service delivery to the population of Uganda;

· To act as a feedback/ platform for the wider public on the sector performance and service delivery.
2. Remarks By Development Partners delivered by Mr. Kibirige Moses:
In his submission, he commended the Ministry for the good working relationship with the different development partners.

He highlighted a number of programs they have supported as development partners in the sector.

He highlighted the key areas that require support as follows;

i. The need to review the budget allocation for the sector so that it can deliver on its mandate

ii. Recruitment of Staff to fill the vacant position in the Ministry.

iii. Active involvement of the Ministry in the development process of the NDP III

iv. Need to strengthen collaborations with development partners.

v. Build and strengthen working relationships between MLHUD and MOLG as well as the lower local governments. 
vi. Need to develop the missing and required standards, regulations and guidelines to guide sector activities e.g. DLBs, ALCs

3. Highlights of the Remarks by the Permanent Secretary

In her opening remarks the Permanent Secretary highlighted the following
NDP Development Process which identifies

i. Physical Planning

ii. Land Tenure Security

iii. Decent and Affordable Housing and 

iv. Well –Managed and Organized development as key drivers of economic growth
Key Achievements of the Sector

i. Establishment of 21 Ministry Zonal Offices and Roll out of the Land Information System.

ii. Legal framework developed - policies, laws and bills related to land have been formulated including Landlord and Tenant Bill, Land Acquisition Bill, Physical Planning Act Amendment Bill, Physical Planners’ Registration Bill and Valuation Bill, Guidelines on Land Evictions.

under process Surveyors Registration Amendment Bill, Survey and Mapping Bill.
iii. Improvement in urban infrastructure – USMID Program

iv. The National Physical Development Plan has been developed and will be presented before Cabinet for consideration.

v. Development of satellite cities as part of greater Kampala metropolitan aimed at decongesting Kampala city. Nakigalala satellite city physical plan has been already developed.

vi. The Ministry Re-established and upgraded the National Geodetic Network across the Country to ease the surveying of land and reduce the cost. The upgraded system will enable adequate control and accurate surveying.

vii. Infrastructure development in the Albertine region and detailed physical plans have been developed to ensure development in an organized manner

viii. Establishment of the Ministry’s presence at the government one stop center has assisted investors to carry out quick searches and to access land faster (in about 15 days).

Highlighted the challenges encountered by the sector such as;

i. Inadequate staffing

ii. Inadequate operational funding for the Ministry, MZOs and Local governments

iii. Sustainability of donor managed operation/ programs

iv. Inadequate Capacity for Land Management Institutions
v. Limited land for public investments

vi. Among others

She also made recommendations for addressing the highlighted challenges. 

4. Video Clip on key sector achievements

A 10 minute video clip on the key sector achievements which was very captivating and of great interest to the audience.
5. Key Note Address delivered by Dr. Gideon Badagawa, ED - Private Sector Foundation - Uganda
The keynote Address was all-encompassing touching all the sectors and well aligned to the theme of the Review.
He commended the outstanding performance of the Ministry in the particular the revenue generated to a tune of 113 million USD in a period of three (3) years from rendering land services and development of the necessary policies, laws, standards and regulations.

He emphasised the following:

i. Need to increase awareness and public education on sector services

ii. Need to review and develop effective legislation for the sector

iii. Need to fill-up the staffing gap

iv. Capacity building of the staff

v. Address the issue of absent landlords- Govt to consider leasing land from absent landlords.

vi. Implementation of the National Land Policy

vii. Effective preparation and implementation of the Physical Development Plans- PDPs

viii. Need to plan for the recently declared cities and guide the urbanization process
ix. Need to address the gaps and loopholes in the land law.

x. Need to ensure that all Ugandans have access to decent housing

xi. Need for the NPPB devise appropriate mechanisms and methods for implementing the National Physical Development Plan and PDPs for purposes of attaining orderly and sustainable development.
xii. Improve land tenure security to ensure access to land resources for agriculture and infrastructure investments.
6. Remarks by the Hon. Minister of LHUD

She greatly appreciated the staff of the MLHUD for the great performance and work. 

She noted that the Ministry is focused on implementation key policies that do include the National Land Policy, National Urban Policy, and National Housing Policy among others.

The Hon. Minister highlighted the following sector challenges:

i. Inadequate  sector financing

ii. Inadequate human resource

iii. Poor facilities

The Hon. Minister noted the need

To come up with strategies to improve sector performance, 
the Ministry and stakeholders need to think about the following:

i. Planned urbanization and human settlement development so as to strengthen the urban areas capacities to effectively manage and govern the urban areas so that we can benefit from them as “engines of economic growth”.

ii. Improved and enhanced physical infrastructures, basic services and urban economy consequently a competitive and vibrant urban economy growth inclusive of industrial development;

iii. Effective management of land resources and the urban environment  that will increase the availability and affordability of serviced land and tenure of security to all Ugandans;

iv. Titling of land both private and Government so as to enhance security of tenure, and also reduce on escalating land disputes and conflicts, which are deterring developments;

v. Support comprehensive planning for both urban and rural areas to promote organized land use and orderly development as well as human settlements;

vi. Support the successful implementation of the Sector policies and the recently completed  the National Physical Development Plan (NPDP);

vii. Support the actualization of the city status of the recently declared new cities as regards to the key requirements for a city as centers of quality services and engines of economic growth. In terms of functions, all our new cities need to be supported to become more productive and competitive economically besides the mandates they do hold as merely administrative units;

viii. Full operationalization of the Land Fund, as one way of addressing land conflicts between the landlords and tenants.

ix. Promotion of housing development so as to address the escalating housing backlog, which is standing at about 2.4 million housing units. There are other areas where the sector needs to put much emphasis.

The Hon. Minister concluded, her speech by requesting the guest of Honor to support the Ministry in Cabinet to increase funding for the sector so that the sector can effectively deliver on its mandate

7. Speech from  the Guest of Honor of Honor by the Rt. Hon. Prime Minister which was delivered by the 1st Deputy Prime Minister and Deputy Leader Of Government Business in Parliament
The Guest of Honor, thanked the Keynote speaker for the presentation and all the previous presenters.

He noted the following:

i. The importance for holding annual sector performance reviews in guiding sector discussions to improve performance.

ii. The sector is key in ensuring social- economic transformation of the Country

iii. He also underscored the importance of physical planning for economic development of the country.

iv. He commended the Ministry for putting in place all the relevant policies and legal framework to facilitate implementation of government programmes

v. He praised the different stakeholders for supporting the Ministry in the implementation of Government projects and programs.
vi. He urged the Ministry to expeditiously deal with land transactions and reduce the cost of doing business.
vii. The Prime Minister directed the Ministry to address the escalating land conflicts and disputes, planning the entire country, provision of ready and serviced land for investments, provision of low cost houses as well as eradication of slums.

He concluded, by requesting the Ministry to ensure that the NRM Manifesto is implemented as per the commitments set by the Party.
8. Presentation  by the Representative of  UNECA 
The presentation was oriented on sustainable urban development, industrialization and wealth creation in Uganda
In her presentation she emphasized the following:

i. The need to unleash the potential of Uganda’s cities and urban areas.
ii. URBAN PRODUCTIVITY: How cities can make Uganda’s economy grow and compete?

iii. NATIONAL SPATIAL SYSTEM: Focusing interventions where they will have impact based on economic and social needs

iv. ECONOMIC SECTOR TARGETING: To create urban jobs and leverage urbanization for inclusive economic growth

v. COORDINATION AND FINANCE: For effective policy coordination

vi. Diverse, balanced and connected national urban systems enable industrial development

vii. Effective coordination and budgetary processes for effective policy implementation

viii. Institutional coordination for alignment in planning and implementation
9. Presentations from panelists/ discussants
9.1 Submissions from the land-sub-sector Discussant – Mr. James Muhindo- ACODE
Land is the only factor of production that appreciates overtime and has governance issues.
He highlighted challenges in land governance key among these include;

i. Human attachment to land which reduces labour mobility

ii. Land fragmentation

iii. Procedural and bureaucratic challenges in land acquisition  for industrialization

iv. Restrictive cultural practices

He recommended the following

i. Strategic planning for land governance and management 

ii. Encourage millennial to be mobile through contemporary housing partners
iii. Exploring incentives for real estate developers

9.2 Submissions from the Housing sub-sector Discussant by Mr. Agaba Vincent

He emphasized the following;

i. Housing is a key driver to economic growth

ii. Linking housing to infrastructure development

iii. Creation of housing for low income earners/ social housing

iv. Recapitalizing National Housing and Construction Company, Housing Finance bank 
v. Encouraging other government agencies such as NSSF to invest in housing

9.3 Submissions from the Physical Planning & Urban Development Discussant by Dr. Amanda Ngabirano

She emphasized the following;

i. Spatial planning to be prioritized
ii. Fast-track implementation of the NPDP

iii. Ensure quality and impact of land investments

iv. Creation of satellite cities

v. Satellite cities shouldn’t be planned in isolations

vi. Adopt restrictive measures for implementing PDPs

vii. Consider undertaking pilot programs under regional planning to document best practices.

10. Sub- Sector Presentations that include ULC, Directorate of Land Management, Directorate Of Housing  and Directorate of Physical Planning and Urban Development.
The Presentations highlighted the key achievements, challenges and future plans.

11.0 Plenary Discussions

A number of issues were raised concerning the performance of the sector, and other issues including;
i. Land registration and management

ii. Land  compensation

iii. Physical planning

iv. Housing development 

v. Absence of an inventory of Government land

vi. Titling Government land

vii. Staffing gaps

viii. Sector financing

ix. Limited coverage of USMID Program, among others

Both political and technical leadership of the Sector responded to the raised issues.
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