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DRAFT KEYNOTE ADDRESS ON ‘INDUSTRIALISATION AND JOB CREATION THROUGH PLANNED LAND USE AND TENURE SECURITY: THE ROLE OF LANDS, HOUSING AND URBAN DEVELOPMENT SECTOR”
By
6TH -7TH November 2019
Conference Hall, Office of the President
Kampala



The Minister of Lands, Housing and Urban Development,

Cabinet Ministers Present

Ministers of State Present

Head of Public Service and Secretary to Cabinet,

Distinguished Participants

All Invited Guests

Members of the Press,

Ladies and Gentlement

It is a great honor and privilege for me to be invited to give a keynote address and officiate at this very important Annual Lands, Housing and Urban Development Joint Sector Review meeting whose theme is; Industrialization and Job creation through planned land use and tenure security. I salute all of you who have come to attend this very important meeting. 
This year’s theme is very appropriate and relevant given that Uganda is currently focused on improving the quality and impact of land investments of all kinds as a means of contributing to sustainable economic development including provision of Land for Investment and industrialization.
I would like to inform you also that, the objectives of this joint sector review meeting are in alignment with the Country’s aspirations that are enshrined in the Uganda Vision 2040, the NDPII, as well as the SDGs. particularly SDG Indicator 5.91   “Proportion of total agricultural population with ownership or secure rights over agricultural land, by sex; share of women among owners or rights-bearers of agricultural land, by type of tenure.” In view of that, as stakeholders we ought to note that the Lands, Housing and Urban Development sector has got the potential to lead Uganda to the middle-income status by 2040, because the land sector plays a crucial role in the development of productive sectors hence the foundation for socio-economic development and transformation.
The fore mentioned macro-policy instruments adopted over the past decade, including the subsequent National Development Plans (NDP) and the Uganda Vision 2040, respectively, articulate Uganda’s medium- and long-term vision to achieve social, economic, and political transformation. Uganda’s Vision 2040 envisions “A transformed Ugandan society from a peasant to a modern and prosperous country within 30 years.” Indeed, it calls for the land sector to “Make land reforms to facilitate faster acquisition of land for planned urbanization, infrastructure development, industrialization and agricultural commercialization, among other developments.” In the same spirit, the NDP II echoed this Vision and expressly acknowledged that land management and administration, physical planning, and urban development “play an important role in GDP generation and growth as well as employment and prosperity for all.” 
Therefore  joint sector review meeting gives us an opportunity as stakeholders to respond to the challenges that we have experienced, especially inequalities in terms of housing facilities, inadequate access to productive resources, services, transport, job opportunities, public space, as well as failure to provide for participation in decision-making, environmental degradation and disasters. This reflection can enable us to look ahead and determine how we can collectively find solutions that can spur the sector to a higher growth path and offer an opportunity to Ugandans to achieve socio-economic transformation of their lives.
As you may also be aware, Land is increasingly recognized as an important governance issue. The world today faces many complex challenges notably ,climate change; rapid urbanization; increased demand for natural resources; food, water and energy insecurity; natural disasters; and violent conflict etc. Many of these challenges have clear land dimensions: 

In Uganda we have experienced a number of policy reforms with regard to land governance which have partly improved people’s socio-economic transformation as a result of improved land governance initiatives and programs being implemented by Government in various regions of the country.

Noteworthy is that only 20% of Uganda’s land is registered, leaving the remaining 80% unregistered. This has implications on security of tenure simply because unregistered land is the most vulnerable and prone to numerous conflicts. It also limits access to Land for investment as investors prefer titled land to the unregistered land. There are other competing needs for land which are affected by the lack of the land being registered. Land for the Real Estate sector and settlements; land for commercial farming; Land for factories and industries, land for infrastructure development which implies that not all people can adequately access land for development, neither can its optimal use be monitored effectively. 
Public awareness on a wide range of these land issues is therefore necessary to ensure harmony amongst the many demands and actors at the centre of National development.

Consequently, the Government of Uganda approved the first ever National Land Policy in (2013) since Uganda attained independence in 1962 and the Policy is being implemented to address the land injustices. This Land Policy also addresses issues on the legal framework; the complexities in the land tenure system; issues of inadequate and inconsistent land use; while at the same time giving strategic direction on land management and administration at various levels.

The National Land Policy also provides a much needed framework for land tenure management and a land governance regime that is critical for the country’s socio-economic transformation with specific regard to Industrialization and Job creation. The importance of land resources in driving the health and vitality of Uganda’s productive sectors positions the National Land Policy as a key to the country’s quest for economic transformation cannot be overemphasized.
In addition, it is this Land Policy that will from now on guide the country on matters of land ownership, use and utilization in order to be able to transform our country into an industrialized nation with a developed services sector. 

There are however key challenges and hurdles that we must tackle to be able to achieve this vision. As a Country with support from our development partners, we ought to continue creating a basis for developing partnerships and engagement between the Government led by the Ministry of Lands Housing and Urban Development and key stakeholders. These partnerships and collaborations will help define specific areas and modes of engagement that are essential in ensuring sustainable land management and administration for socio-economic transformation of Ugandans through building opportunities to improve their livelihoods.  This implies that as people move to the urban areas in search of a better life, there must be the basics of life - food and shelter for all. 

It is on record that Uganda’s agricultural land is shrinking in favor of land for residential & real estate’s development and other non-agricultural investment. Issues of food insecurity have begun to be of concern to all of us. Ideally we as stakeholders ought to reserve and preserve the most fertile land for agriculture production and food production, while at the same time being able to protect the ecological systems and forest reserves from encroachment, destruction and improper management in land use systems.

In addition, strict regulation and proper apportioning of land for other purposes such as industrial, commercial, recreational development and ecological protection must be done using scientific methods by putting in perspective the modern day technological advancement. 

Ladies and Gentlemen,
As I had earlier noted, the Uganda Vision statement envisages “A Transformed Ugandan Society from a Peasant to a Modern and Prosperous Country within 30 years”. This implies that Vision 2040 highlights what Uganda aspired to become with regard to being a competitive middle-income country by the year 2020 and an upper middle-income country by 2040. The Vision sets out to achieve a per capita income of USD 9,500 as well as improve the wellbeing of all Ugandans. The Uganda Vision 2040 not only sets out to improve household incomes but also socio-economic indicators for inclusive growth and sustainability. These aspirations can only be realized through the implementation of six -five-year National Development Plans (NDPs). To date, two NDPs have been developed and implemented. NDPIII is currently being developed as consultations are underway. We hope that the NDPIII will provide strategic interventions that will direct us to the Uganda we want.
The GoU is also committed to pursuing planned urbanization as evidenced by the recently approved Uganda National Urban Policy (NUP). The Policy has been formulated as a framework to guide the Urbanization process in the country. The Policy is also intended to promote a sustainable, spatially integrated and orderly development of urban areas with adequate services, effective and efficient institutions, as well as attracting investments and creating job opportunities to support the socio-economic development of the country.

The policy further deals with issues of balanced urban development, urban governance, environmental quality of urban life, effective urban planning and management to curtail excessive urban sprawl, efficient urban infrastructure and competitiveness and productivity with emphasis on local economic development , all these are in alignment with the theme of the day.
Ladies and Gentlemen,
I would like to re-echo, that Uganda continues to aspire to become an upper middle-income country by 2040 even though it is quite unrealistic a target to achieve by the year 2020, giving up is therefore not an option.  Relatedly the NDPII targeted a middle-income status with a per capita income of USD 1,039 (UGX 3.5 million per person per year and UGX 290,000 per person per month), it also targets socio-economic indicators commensurate to middle income standards: i) Average household earning: at least each member of a household should be able to earn an equivalent of Ushs 290,000/= per month or 3.5 million per annum from the current Ushs 210,000 per month or 2.5 million per annum.  ii) Consumption:   at least every household member should be able to afford at least two meals a day. iii) Education: at least every member in the household should be able to complete ordinary level education.  iv) Access to electricity: At least 2.2 million out of the current 7.3 million households should have access to electricity by 2020. Currently 1.03 million have access to electricity. v) Safe water coverage: All urban households should have access to safe water. And at least 4.8 million (80%) out of the 6 million rural households ought to access safe water too.
Ladies and Gentlemen,
The Lands, Housing and Urban Development Sector has got a mandate to deliver to Ugandans and I am happy to note that there is a Sector Development Plan (SDP) that is aligned to the NDP II and the proposed NDP III in terms of context, content and time horizon. The critical issues on which to focus on are:
1. Housing: How do we ensure that all Ugandans have access to decent, safe and affordable housing facilities in accordance with the National Housing Policy that was approved  in 2016  The Uganda National Housing Policy intends to provide a framework that promotes adequate housing for all. With the Housing Policy in place we as stakeholders can cultivate the culture of saving, establish cooperatives and community development funds such that the housing needs for workers, slum dwellers, the marginalized groups, displaced persons, widows, among others are met? How about the rural areas, can we organize them into clusters where they can easily access services, and free land for commercial agriculture to sustain their livelihoods.
2. Land: How best can Government provide Ugandans with access to productive resources? With regard to Land tenure constraints–can we establish partnerships with landowners and ensure that land is readily available for development? As I said earlier, the issue of titling land is key and very important in our quest for socio-economic transformation as it offers more land tenure security, ownership and certainty for investment opportunities which in the long run creates potential employment opportunities.
3. With regard to Physical Planning and Urban development.  The implementation of the National Physical Development Plan (NPDP) needs to be fast tracked because of its great importance in guiding developments on land that are intended to transform peoples live hoods. I am happy, to note that there is good progress in relation to constituting a new National Physical Planning Board and I do commend the Ministry’s effort that has been directed in that regard. 
Ladies and gentlemen,
In addition , Government should also continue supporting the public awareness initiatives especially on land rights and land reforms as a means of achieving sustainable land governance given that issues to do with Land are now taking center stage with regard to Government priorities.
This is because Government recognizes the role Land is playing to the overall development agenda of most sectors of the economy of this Country hence the Ministry’s top management ought to call upon all stakeholders to come on board and support the ongoing land reforms in the country which are intended to promote sustainable land administration and management for national development.

As I conclude I would like to once again thank all of you who have made time for this Annual Lands, Housing and Urban Development Joint sector Review meeting. I wish also to commend the organizers of this workshop and hope that at the end of it all, the deliberations of the day will put all of us in a much better position to help the Sector in promoting proper land use and Governance as an ingredient of Industrial sector development and job creation.

I thank you for listening to me.

For God and My Country.
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