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Department: MINISTRY ZONAL OFFICES (SOROTI)
	[bookmark: _Hlk242254448]KEY SERVICE AREA/PIAP output
	Annual Output 
	Planned Q1 Target   
	Approved budget
	Warrants
	
	Achieved Q1 physical performance
	Amount Spent
	Reasons for Variation 

	Key Service Area: 000039 Policies, Regulations and Standards; PIAP Output 10511201 Policy and Legal Framework developed, reviewed, and implemented (PAS)
	04 Barazas organized at the MZOs on land management issues. and to sensitize the public on Ministry services
	01 Baraza organized at the MZOs on land management issues. and to sensitize the public on Ministry services
	4,102,916
	4,102,916
	
	One Barraza organized at MZO but not yet implemented 
	4,102,916
	4,102,916
to be implemented in quarter two.

	
	04 Locus visits and boundary opening undertaken within the MZOs’ jurisdictions
	01 Locus visit and boundary opening undertaken within the MZOs’ jurisdictions
	7,692,967
	7,692,967
	
	Locus visits done and completed at Katakwi. Carried out inspection of surveys at Iriri cattle quarantine. Carried out inspection and verification of surveys at Tisai Kumi. Carried out inspection and verification of survey overlap at Ochuloi rock Soroti.
	7,692,967
	

	
	Capacity building of 08 MZO staff undertaken in various fields.
	Capacity building of 02 MZO staff undertaken in various fields.
	12,821,612
	Nil  
	
	Nil 
	Nil 
	Funds not approved

	
	04 Annual subscriptions made to professional bodies
	01 Annual subscription made to a professional body
	
	
	
	
	
	0

	
	Minor civil repairs of the MZO structures undertaken
	01 office block painted (administration block)
	10,000,000
	10,000,000
	
	Renovations and repairs completed at Soroti MZO (broken and leaking gutters, Tanks washed, leaking eaves and verandas repaired, Faulty electrical installations corrected. Blown bulbs replaced. Broken doors and locks repaired and replaced, broken toilets repaired.)  
	10,000,000
	Nil 

	
	Annual Revenue Generated within the MZO's jurisdiction
	Q1 revenue of UGX 473,000,000 collected
	
	
	
	
	
	

	
	04 radio talk shows held on Land Management
	01 radio talk show held on Land Management
	5,593,122
	Nil 
	
	Nil 
	Nil 
	Not funded 

	
	National Land Valuation Management Information System (N-LaVMIS) managed
	01 Training session and rolling out of N-LaVMIS undertaken 
	
	0
	
	
	0
	0

	
	04 out-of-court Mediation and Alternative Dispute Resolution (ADR) activities undertaken
	01 out-of-court Mediation and Alternative Dispute Resolution (ADR) activities undertaken
	0
	0
	
	
	0
	0

	
	12 Court cases litigated
	03 Court cases litigated
	0
	0
	
	
	0
	0

	
	1500 titles to be produce and issue 
	500 titles produced and issued
	
	
	
	
	0
	0

	
	MZO equipment serviced and maintained, including computers, printers and scanners
	MZO office equipment (computers) serviced
	0
	
	
	
	0
	0

	
	MZO Vehicles serviced and maintained
	02 MZO Vehicles serviced and maintained
	5,128,645
	5,128,000
	
	Vehicle  serviced and repaired  (fixing  clutch plates replaced,  leakages in the oil and fuel repaired, faulty wiring and lights repaired.)
	5,128,000
	Nil 

	
	Staff team-building, health and wellness activities conducted
	01 staff team-building and wellness sessions conducted
	
	0
	
	Funds not release
	0
	0

	
	Gender, HIV/AIDS, environment and other crosscutting issues mainstreamed
	100 condoms supplied to staff

02 awareness activities conducted 
	
	0
	
	Funds not release
	0
	0

	
	01 Land awareness week conducted 
	05 Stakeholder engagements conducted
	
	0
	
	 
	0
	0

	
	Finance Committee Meetings facilitated
	01 Finance Committee Meetings facilitated
	
	0
	
	
	
	

	
	Fuel, oil ,luburants 
	One vehicle and generator fuel, 
	8,205,832
	8205,832
	
	Fuel oil and lubricants purchased for vehicle and generator.
	8,205,823
	Nil

	
	Sub-Total
	Approved budget
	73,000,000
	53,000,000
	
	
	
	


	
	
	Deficit
	
	18,414,734
	
	Requisitions not honored 
	
	

	
	Total 
	
	
	34,585,266

	
	Amount received 
	30,482,350
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Head of Department/Project Coordinator/MZO Head                                                      
                                                                                                                                                      
Challenges Faced; 
· Staffing Constraints: Most of the personnel running operations at the MZOs are on short-term contracts.
· Transport Logistics Bottleneck: The entire MZO relies on a single (01) vehicle for all field activities and yet the activities of the MZO are field based.
· Delays Release of Funds: The funds were released towards the closed of the first quarter, making implementation difficult. 
· The Revenue collected could not be established as the system is switched off
· Land Titling Verification Failure: The titles could not be verified because the system is switched off.

Cross-Cutting Issues (Quarter One)
· Workplace Health and Wellness Mainstreaming:  activity not done due to none release of funds.

PRARIORITIES FOR QUARTER TWO  
N-LaVMIS System Rollout: Initiate training sessions and begin the phased field deployment of the National Land Valuation Management Information System (N-LaVMIS
· Mass Media Outreach: Hold the postponed radio talk shows on Land Management to educate the public on land rights.
· Land Awareness Campaigns: Conduct the deferred Land Awareness Week and facilitate the 05 planned stakeholder engagements.
· Health and Wellness Interventions: Resume workplace health interventions, including the supply of 100 condoms to staff and conducting the 02 deferred awareness activities.
· Staff Welfare:
· Capacity building for staff: 
· Backstopping to the land boards and physical planning 
· Travel inland for all the staff to attend mandatory meetings 
· Distribution of the SLAAC Titles.
· Mediations on disputed issues regarding land 
· Litigation 
· Gender, HIV/AIDS, environment and other crosscutting issues mainstreamed
· Purchase of tyres for the vehicle 
· Re construction of the old of perimeter wall for the MZO 
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