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Phase 1: Budget Preparation (The Blueprint)
· What it is: Output/activity Prioritization, output/Activity Alignment, quantification, detailed input costing. 
· Link to Execution: The final approved work plan /budget sets boundaries (appropriations/limits) that govern how much money can be spent and for what purpose during the execution phase. Poor preparation leads to bottlenecks during execution (e.g., underfunded essential lines or unrealistic revenue targets).
· Link to Reporting: The budget structure (categories, cost centers, Key Performance Indicators) forms the baseline columns used later in performance reports. If the budget is not well-structured, accurate reporting becomes impossible.
Phase 2: Budget Execution (The Action)
1. What it is: The operational phase: Collect revenue, incur commitments, issue purchase orders, make payments, and deliver public goods or services.
2. Link to Preparation: Execution relies entirely on the authorities granted during the preparation phase. Any deviation requires supplementary budgets or reallocations approved based on justification.
3. Link to Reporting: Execution generates financial and operational transaction data (ledgers, invoices, cash flow statements). This data serves as the critical input for performance reporting (Quarterly budget performance reports, Monitoring reports, and financial statements).
Phase 3: Budget Performance Reporting (The Evaluation & Feedback)
· What it is: The monitoring, auditing, and reporting phase. It compares actual outcomes and expenditures against the originally budgeted plans, highlighting variances (overspending, underspending, or revenue shortfalls).
· Link to Execution: It relies on accurate, timely data capture from the execution phase. Real-time execution tracking feeds into periodic (monthly, quarterly, annual) performance reports.
· Link to Preparation (The Feedback Loop): Performance reports close the loop. By identifying what worked, what failed, and why variances occurred, management or policymakers use these insights to adjust strategies, correct mid-course execution errors, and realistically inform the preparation of the next budget cycle.
ASSESSMENT OF NDPIV & 10 FOLD STRATEGY
1. NDP AND 10 FOLD PROGRESS ASSESSMENT-Office of the Prime Minister 
a. Comprehensive assessment of the performance of Ministries, Departments & Agencies in implementing the NDP-IV and the 10-Fold growth strategy during FY 
i. Section 1: Alignment of the Vote Strategic Plan with NDP-IV (PIAP alignment, Ten-fold Growth Strategy linkage, programme-logic consistency, and off-budget support).
ii. Section 2: Alignment of Vote Annual Work Plans and Budgets with the Strategic Plan and NDP-IV.
iii. Section 3: Budget execution discipline at macro level (MTEF, approved/released/spent budgets). • Section 4: Budget discipline at micro (Vote) level (Finance Committee oversight of allocations).
iv. Section 5: Activity implementation and delivery of Outputs (expenditure fidelity, compliance with PFM and PPDA regulations, value for money, NTR management, and project execution).
v.  Section 6: Quarterly performance reporting and verification (activity-to-TMC reporting chain and on-site verification of project outputs).  Section 7: Implementation of NDP-IV reforms assigned to the Vote.

2. Balances Score Card; This is intended to measure performance  at all levels of planning and budgeting cycle for every MDA, AO, Department and every officer in achievement of Ministry’s strategic objectives, annual work plans and expected results.
3. Performance Contract; ensure budget and fiscal discipline
FLOW OF BUDGET PREPERATION PHASE-Guided by BCC
1. Issuance of MTEF at programme Level-Programme funds ( Programme Head)
2. Consideration of Vote MTEF by Programme Working group-Programme Funds (Programme Head)
3. Approved Vote MTEF is submitted to Finance for Consideration and upload on the PBS System-Vote Funds (AO)
4. The Vote Develop Department projections (AO)
5. Departments prepare work plans/Budgets-(HoD) 
6. The work plans/budgets go through approval process (HoD)
i. Department Level
ii. Senior Management Meeting
iii. Top Management Meeting
iv. Submitted to MFPED
v. Parliament

