MINISTRY OF LANDS, HOUSING AND URBAN DEVELOPMENT
QUARTER ONE PERFORMANCE REPORT FOR FY 2026/2027

Department: …………………………………………
	PIAP output 
	Annual Output 
	Planned Q1 Target   
	Approved Q1 Budget (UGX)
	Q1 Warrants (UGX)
	Achieved Q1 physical performance
	Amount spent (UGX)
	Reasons for Variation 

	
Key Service Area: 140035 Land Information Management



PIAP Output 06611101 Land Management and Valuation infrastructure enhanced 

	Capacity building for 50 Ministry staff to enhance their proficiency in navigating the UgNLIS and LAVMIS systems conducted 

	Capacity building for 12 Ministry staff to enhance their proficiency in navigating the UgNLIS and LAVMIS systems conducted 
	
	 
	25 Staff Trained on the UgNLIS and LaVMIS.
	36,250,000
	

	
	-MLHUD IT Strategic Plan developed 

	- ToRs for development of MLHUD IT strategic plan prepared 

	
	
	ToRs for development of MLHUD IT strategic plan have been developed and  Procurement process Initiated.
	
	

	
	-Microsoft 365 services for IT management services procured 

	N/A
	
	
	
	
	

	
	-Redundant UgNLIS Links established in 10 MZOs 

	-Redundant UgNLIS Links established in 2 MZOs
	
	
	
	
	Sufficient funds to support the establishment of the 2 Redundant links.

	
	-UgNLIS Security Operational Center (SOC) established and linked to the system across all MZOs 
	-Technical specifications for the UgNLIS Security Operational Center (SOC) developed 

	
	
	ToRs for the UgNLIS Security Operational Center (SOC) have been prepared and Procurement Initiated.
	
	

	
	- Customer Care service center improved and upgraded to support the Public on Land Services 
	Customer Service center requirements assessed 

	
	 
	Requirements and specifications for the Customer Service Centre have been prepared and Procurement initiated. 
	
	

	
	- UgNLIS System upgrades tested and deployed in all MZOs 
	- UgNLIS System upgrades tested and deployed in all MZOs 
	
	228,000,640
	Tors Prepared and Approved, Procurement Initiated for IGN- FI
	0
	

	
	Routine maintenance of the MZOs IT infrastructure and UgNLIS system undertaken. 
	Routine maintenance of the MZOs IT infrastructure and UgNLIS system undertaken. 
	
	100,000,000
	Routine maintenance performed in the selected MZOs for Printers, Scanners, Servers among others
· Wakiso - Workstation UPS Installation 
· Kampala - Technical Support, Scanner and Computer Maintenances
· Luwero, - Workstation UPS Installation  
· Mpigi, - Workstation UPS Installation and other IT technical support.  
· Masaka, - Workstation UPS Installation and access Switch Installation
· Masindi, - Workstation UPS Installation
· Mityana, - IT technical Support
· Jinja - IT technical Support.  Tororo, - Workstation UPS Installation.  Mbale, - IT technical Support, installations and updates
· Soroti, - Workstation UPS Installation and IT upgrades
· Lira - IT technical Support, installations and updates


	228,000,640
	

	
	20 staff trained and certified in IT courses i.e., ITIL/COBIT 
	5 staff trained and certified in IT courses i.e., ITIL/COBIT 
	
	37,500,000
	
	28,100,000
	

	
	MLHUD IT Risk management framework developed 

	-ToRs for development of MLHUD IT Risk Management framework prepared 
	
	
	ToRs for development of MLHUD IT Risk Management framework have been developed and the Procurement initiated on egp.
	
	

	
	-UgNLIS Connectivity to Uganda Telecommunications Company Limited paid 
	UgNLIS Connectivity to Uganda Telecommunications Company Limited paid 

	
	365,500,000
	UeTEL Payment Processed and paid.
	368,600,877
	

	
	-Network Infrastructure upgraded to support UgNLIS service availability 

	Terms of Reference developed 

	
	
	
	
	

	
	-Automatic Voltage Regulator procured to protect UgNLIS equipment 

	N/A
	
	
	N/A
	
	

	
	- UgNLIS SMS alerts/ Notifications procured 

	- UgNLIS SMS alerts/ Notifications procured 

	
	
	Payment for SMS notifications is in process. 
	
	

	PIAP Output 06611102 Land Surveys and registration programs implemented 

	22 MZOs monitored and provided with technical support. 

	Technical/system Support to 22 MZOs provided 

	
	76,000,000
	Performance of the UgNLIS monitored in selected MZOs of Gulu, Lira, Soroti, Arua, Mukono, Kabale, Jinja, Wakiso, and technical support Provided
	60,624,580
	

	
	Performance review workshop for 60 IT staff (NLIC and MZOs) to strengthen capacity on merging technologies including blockchain and enhance delivery of ICT services conducted. 

	N/A
	
	
	
	
	

	
	-Production of 40,000 Titles supported 
Processing of 20,000 Certificates of Customary Ownership (CCOs) supported. 

	-Production of 10,000 Titles supported 
Processing of 5,000 Certificates of Customary Ownership (CCOs) supported. 

	
	
 
	Production of 40,063 titles supported

Processing of 10,800 Certificates of Customary Ownership (CCOs) supported. 

· [bookmark: _GoBack]4,800 Kabale MZO – UN-Habitat (CCOs)
· 2,000 – UN- Habitat Tororo -(CCOs)
· 4,000 - Cordaid (CCOs)- (Jinja, Mbale, Fort portal, Lira, Kabale)
	
	

	
	Total 
	
	1,925,501
	990,500,640
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