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MINISTRY OF LANDS, HOUSING AND URBAN DEVELOPMENT
QUARTER ONE PERFORMANCE REPORT FOR FY 2026/2027

Department: MINISTRY ZONAL OFFICES
	[bookmark: _Hlk242254448]KEY SERVICE AREA/PIAP output
	Annual Output 
	Plan ned Q1 Target   
	Approved budget
	Warrants
	
	Achieved Q1 physical performance
	Amount Spent
	Reasons for Variation 

	Key Service Area: 000039 Policies, Regulations and Standards; PIAP Output 10511201 Policy and Legal Framework developed, reviewed, and implemented (PAS)
	04 Barazas organized at the MZOs on land management issues. and to sensitize the public on Ministry services
	01 Baraza organized at the MZOs on land management issues. and to sensitize the public on Ministry services
	6,240,000
	6,240,000
	
	Community Barraza held at MZO on the land management issues and sensitized the public on ministry services
	6,240,000
	NIL 

	
	04 Locus visits and boundary opening undertaken within the MZOs’ jurisdictions
	01 Locus visit and boundary opening undertaken within the MZOs’ jurisdictions
	
	
	
	
	Nil 
	

	
	Capacity building of 08 MZO staff undertaken in various fields.
	Capacity building of 02 MZO staff undertaken in various fields.
	3,077,187
	3,071,000
	
	Capacity building of  Mzo staff on the standards of service delivery in ministry of Lands 
	3,071,000
	None

	
	04 Annual subscriptions made to professional bodies
	01 Annual subscription made to a professional body
	400,000
	Nil 
	
	Annual subscription made to professional body (PAAU) 
	
	Payments not made.

	
	Minor civil repairs of the MZO structures undertaken
	01 office block painted (administration block)
	11,283,019
	11,282,000
	
	01 office repairs done lighting, plumbing and minor internal repairs and welding of all metallic doors and gate.
	11,282,000
	None 

	
	Annual Revenue Generated within the MZO's jurisdiction
	Q1 revenue of UGX 473,000,000 collected
	
	
	
	
	
	

	
	04 radio talk shows held on Land Management
	01 radio talk show held on Land Management
	340,000
	340,000
	
	One radio talk show held 
	340,000
	

	
	National Land Valuation Management Information System (N-LaVMIS) managed
	01 Training session and rolling out of N-LaVMIS undertaken 
	
	
	
	
	
	

	
	3 Mediation and Alternative Dispute Resolution (ADR) activities undertaken


	02 Mediation and Alternative Dispute Resolution (ADR) activities undertaken a per complain submitted to our office 
	7,421,000
	3, 313,100
	
	Two done with communities of kakoriyang farmers cooperate and an individual Odeke and Orebere community land association 

	3,313,100
	4,107,900
Not funded 

	
	12 Court cases litigated
	03 Court cases litigated
	
	
	
	Two cases submitted to state Attorney
	NIL 
	Nil 

	
	20,000 titles produced and issued, including SLAAC
	5,000 titles produced and issued, including SLAAC
	
	
	
	
	
	

	
	MZO equipment serviced and maintained, including computers, printers and scanners
	MZO office equipment (computers) serviced
	
	
	
	
	
	

	
	MZO Vehicles serviced and maintained
	02 MZO Vehicles serviced and maintained
	5,128,645
	5,120,000
	
	One vehicle repaired and its  functional 
	5,120,000
	Nil 

	
	Staff team-building, health and wellness activities conducted
	01 staff team-building and wellness sessions conducted
	
	
	
	
	
	

	
	Gender, HIV/AIDS, environment and other crosscutting issues mainstreamed
	100 condoms supplied to staff

02 awareness activities conducted 
	
	
	
	
	
	

	
	01 Land awareness week conducted 
	05 Stakeholder engagements conducted
	
	
	
	
	
	

	
	Finance Committee Meetings facilitated and other mandatory meetings  facilitated 
	01 Finance Committee Meetings facilitated
One staff meeting 
Induction of
	7,720,000
	Nil 
	
	One finance meeting attended, 1 staff meeting, induction of ministers, administrator meeting attended.
	Nil 
	Not facilitated 

	
	Familiarization visit to districts 
	3 familiarization visit
	4,135,000
	3,475,000
	
	Three familiarization visits done 
	3,475,000
	660,000 not funded 

	
	Fuel lubricants and oils
	One generator and one vehicle 
	8,205, 832
	8,205,832
	
	Fuel ,lubricants and oils purchased 
	8,205,832
	

	
	Welfare for staff
	Welfare for staff
	1,680,000
	1,680,000
	
	Welfare provided for staff
	1,680,000
	None 

	
	Sub-Total
	Proposed planned
planned for warranting 
	73,000,000
55,630,683
	53,000,000
42,726,932
	
	
	42,726,932
	

	
	Total 
	
	Deficit
17,369,317 
	Deficit 10,273,068
	
	
	
	




Name[footnoteRef:1]:										Signature:					Date: 			 [1:  Attach signed departmental minutes ] 

	Head of Department/Project Coordinator/MZO Head                                                      

                                                                                                  










       PROPOSED QUARTER TWO ACTIVITIES 2026/2027 FY MOROTO MZO


	s/n
	Activities 
	Department 
	Cost  

	1. 
	community Barraza  in the south district of karamoja
	All departments 
	

	2. 
	Gender, HIV/AIDS, Environment and other crosscutting issues
	Finance and administration 
	

	3. 
	Staff team-building, health and wellness activities conducted
	Finance and administration 
	

	4. 
	Sensitization of the 9 districts on the lavims  system and management 
	Land reforms 
	

	5. 
	Locus visit by the registrar of titles 
	Land registration 
	

	6. 
	mediation meeting on the conflicted areas submitted to the mzo
	Land registration 
	

	7. 
	Mzo vehicles serviced and maintained
	Finance and administration 
	

	8. 
	Welfare for staff
	Finance and administration 
	

	9. 
	External repair of the office building and beautification with ornamentals 
	Finance and administration 
	

	10. 
	annual subscriptions made to professional bodies
	Administration and finance 
	

	11. 
	Travel for APAAM round table meeting and other mandatory meetings at headquarters (performance review meetings, finance meeting, general staff meeting) and any other meeting.
	Administration and finance and all other departments 
	

	12. 
	Backstopping support to district land boards, physical planning committee of 4 district. 
	Land reform
	

	13. 
	Locus visits and boundary opening undertaken within the mzos’ jurisdictions
	Surveys and mapping 
	

	14. 
	Fuel ,,oils and lubricants
	F/A 
	

	15. 
	Consolidated allowances for staff
	Selected non enhanced staff.
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