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Department: KIBAALE MINISTRY ZONAL OFFICE
	[bookmark: _Hlk242254448]KEY SERVICE AREA/PIAP output
	Annual Output 
	Planned Q1 Target   
	Approved budget
	Warrants
	
	Achieved Q1 physical performance
	Amount Spent
	Reasons for Variation 

	Key Service Area: 000039 Policies, Regulations and Standards; PIAP Output 10511201 Policy and Legal Framework developed, reviewed, and implemented (PAS)
	04 Barazas organized at the MZOs on land management issues. and to sensitize the public on Ministry services
	01 Baraza organized at the MZOs on land management issues and to sensitize the public on Ministry services
	
	4,800,000
	
	01 community/ and stakeholder engagement meeting held in Kagadi district
	4,800,000
	

	
	04 Locus visits and boundary opening undertaken within the MZOs’ jurisdictions
	01 Locus visit and boundary opening undertaken within the MZOs’ jurisdictions
	
	
	
	
	
	

	
	Capacity building of 08 MZO staff undertaken in various fields.
	Capacity building of 02 MZO staff undertaken in various fields.
	24545454.55
	3,077,186.96
	
	15 staff members underwent training on Understanding the Public Service: Roles, obligations and conduct of a public officer and 3 new staff inducted
	3,080,000
	There was a general gap among all staff on understanding how Public Service operates

	
	04 Annual subscriptions made to professional bodies
	01 Annual subscription made to a professional body
	
	
	
	
	
	

	
	Minor civil repairs of the MZO structures undertaken
	01 office block painted (administration block)
	90000000
	11,283,018
	
	Office premises fumigated; Plumbing system repaired; 15 Filing cabins, 04 furniture & fittings  repaired
	11,283,000
	

	
	Annual Revenue Generated within the MZO's jurisdiction
	Q1 revenue of UGX 473,000,000 collected
	
	
	
	
	
	

	
	04 radio talk shows held on Land Management
	01 radio talk show held on Land Management
	32727272.73
	4,102,915.95
	
	01 Radio Talk show held including running advertisements 
	4,102,900
	

	
	National Land Valuation Management Information System (N-LaVMIS) managed
	01 Training session and rolling out of N-LaVMIS undertaken 
	
	
	
	
	
	

	
	04 out-of-court Mediation and Alternative Dispute Resolution (ADR) activities undertaken
	01 out-of-court Mediation and Alternative Dispute Resolution (ADR) activities undertaken
	
	
	
	
	
	

	
	12 Court cases litigated
	03 Court cases litigated
	
	
	
	
	
	

	
	20,000 titles produced and issued, including SLAAC
	5,000 titles produced and issued, including SLAAC
	
	
	
	
	
	

	
	MZO equipment serviced and maintained, including computers, printers and scanners
	MZO office equipment (computers) serviced
	
	
	
	
	 
	

	
	MZO Vehicles serviced and maintained
	02 MZO Vehicles serviced and maintained
	40909090.91
	5,128,644.94
	
	01 vehicle (UG 0197L) serviced and repaired
	5,128,000
	

	
	Staff team-building, health and wellness activities conducted
	01 staff team-building and wellness sessions conducted
	
	
	
	
	
	

	
	Gender, HIV/AIDS, environment and other crosscutting issues mainstreamed
	100 condoms supplied to staff

02 awareness activities conducted 
	
	
	
	
	
	

	
	01 Land awareness week conducted 
	05 Stakeholder engagements conducted
	
	
	
	
	
	

	
	Finance Committee Meetings facilitated
	01 Finance Committee Meeting facilitated
	
	990,000
	
	Q1 Finance Committee Meeting attended at Ministry Headquarters
	990,000
	

	
	Consolidated  allowances for staff paid
	Q1 consolidated allowances paid
	32727272.73
	4,102,915.95
	
	Staff quarterly consolidated allowances paid
	5,802,000
	Warranted amount was less than the actual required amount. Difference covered under Workshops, meetings and seminars

	
	Fuel, Lubricants and Oils paid
	Fuel, oils &lubricants for daily running and generator provided
	65454545.45
	8,205,831.90
	
	Fuel and lubricants for day- to -day operations and running the generator provided
	8,205,800
	

	
	Quarterly Official travels for meetings and other engagements undertaken
	At least 06 official travels to Headquarters/Kampala
	
	6,940,000
	
	06 official meetings attended at Ministry headquarters
	6,940,000
	

	
	Annual Public Administrative Officers’ Forum attended
	01 Administrative Officers’ forum attended
	
	
	
	Annual Administrative Officers’ forum 2026 attended in Gulu City
	3,420,000
	

	
	Office Imprest provided
	Monthly Imprest processed
	
	
	
	Imprest for Q1 provided 
	1,471,600
	

	
	Court documents verified
	All court orders, letters of administration verified
	
	
	
	All court orders & letters of administration verified before implementation
	1,192,000
	

	
	Sub-Total
	
	450,000,000
	56,415,094
	
	
	56,415,300
	

	
	Total 
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