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MINISTRY OF LANDS, HOUSING AND URBAN DEVELOPMENT
GULU MZO QUARTER ONE PERFORMANCE REPORT FOR FY 2026/2027

Department: MINISTRY ZONAL OFFICES
	[bookmark: _Hlk242254448]KEY SERVICE AREA/PIAP output
	Annual Output 
	Planned Q1 Target   
	Approved budget
	Warrants
	
	Achieved Q1 physical performance
	Amount Spent
	Reasons for Variation 

	Key Service Area: 000039 Policies, Regulations and Standards; PIAP Output 10511201 Policy and Legal Framework developed, reviewed, and implemented (PAS)O
	Capacity building of Land Management Institutions (LMIs)
	01 Capacity building meeting undertaken 

	
4,900,000/=
	
3,100,000/=
	
	01 capacity building meeting for LMIs held for Nwoya District, Anaka, Koch-Goma & Purongo TCs

	
3,100,000/=
	
Limited funds

	
	04 Barazas & Exhibition organized at the MZOs on land management issues. and to sensitize the public on Ministry services
	01 Baraza & Exhibition organized at Nwoya district on land management & registration processes

	        -
	        -
	
	Not organized 
	       -
	No funds

	
	03 MZO end of month meetings held

	03 MZO monthly meetings held

	4,800,000/=
	4,800,000/=
	
	03 end of month meetings held (July, August & September)

	4,800,000/=
	

	
	04 Locus visits and boundary opening undertaken within the MZOs’ jurisdictions
	01 Locus visit and boundary opening undertaken within the MZOs’ jurisdictions
	7,670,455/=
	1,815,000/=
	
	01 Locus visit undertaken in Lamwo
	1,815,000/=
	Limited funds

	
	Sensitization & Promotional items procured
	2,052 Brochures for sensitization procured 

	8,181,818/=
	4,104,000/=
	
	2,052 Brochures for sensitization procured
	4,104,000/=
	Limited funds

	
	Capacity building of MZO staff undertaken
	Capacity building of MZO staff undertaken
	6,136,364
	3,077,187=
	
	Training of MZO staff in Customer care service conducted
	3,077,187/=
	Limited funds

	
	04 Annual subscriptions made to professional bodies
	01 Annual subscription made to a professional body
	        -
	       -
	
	
	
	Budget consideration recommended

	
	Minor civil repairs of the MZO structures undertaken
	01 Office block repaired (administration block)
	

22,500,000/=
	

11,283,019=

	
	Civil repairs for the structure,
Plumbing, Curtain rails procured, Bio-metric doors, office doors, office chairs

	

11,283,019=
	Insufficient funds to cater for painting

	
	Office Imprest
	
	3,100,000/=
	3,100,000/=
	
	Office Imprest to support office administration 
	3,100,000/=
	

	
	Periodicals/ Newspapers  procured 
	Quarterly periodicals

	1,161,800/=
	        -
	
	
	
	Not paid

	
	Annual Revenue Generated within the MZO's jurisdiction
	Q1 revenue of UGX 473,000,000 collected
	
	
	
	
	
	

	
	04 radio talk shows held on Land Management
	01 radio talk show held on Land Management
	        -
	       -
	
	                     -
	
	Airtime already booked by MDAs

	
	National Land Valuation Management Information System (N-LaVMIS) managed
	01 Training session and rolling out of N-LaVMIS undertaken 
	         -
	        -
	
	02 Valuers  & 08 District Land Officers trained in N-LaVMIS
	        -
	

	
	20 out-of-court Mediation and Alternative Dispute Resolution (ADR) activities undertaken
	05 out-of-court Mediation and Alternative Dispute Resolution (ADR) activities undertaken
	         -
	        -
	
	5 ADR meetings undertaken
	
	Need to budget for ADR meetings

	
	20 Court cases litigated
	05 Court cases litigated
	         -
	         -
	
	   05 court cases litigated                   
	       -
	Budget consideration recommended


	
	20,000 titles produced and issued, including SLAAC
	5,000 titles produced and issued, including SLAAC

	          -
	    -
	
	   560 Land titles produced
	       -
	

	
	MZO equipment serviced and maintained, including computers, printers and scanners
	MZO office equipment (computers) serviced
	Not budgeted
	N/A
	
	N/A
	
	Budget consideration recommended

	
	MZO Vehicles serviced and maintained
	02 MZO Vehicles serviced and maintained

	10,227,273/=
	5,128,645/=

	
	MZO vehicle serviced and maintained
	5,128,645=
	Insufficient funds 

	
	Staff team-building, health and wellness activities conducted
	01 staff team-building and wellness sessions conducted
	        -
	      -
	
	                 -
	         -
	

	
	Gender, HIV/AIDS, environment and other crosscutting issues mainstreamed
	100 condoms supplied to staff

02 awareness activities conducted 
	N/A
	
	
	N/A
	
	Budget for Gender & HIV issues recommended

	
	01 Land awareness week conducted 
	05 Stakeholder engagements conducted
	N/A
	N/A
	
	
	
	Budget recommended

	
	Finance Committee Meetings and general movement facilitated
	03 Finance Committee Meetings facilitated
	7,670,455/=
	1,381,084/=
	
	03 Financed Committee meeting facilitated
	1,381,084/=
	

	
	Allowance for non-science staff
	03 Staff allowances paid
	8,181,818/=
	4,102,916/=
	
	03 non-science Staff allowances paid
	4,102,916/=
	Limited funds

	
	Fuel, Oil & Lubrication
	
	16,363,636/=
	8,205,832/=
	
	
	8,205,832/=
	Insufficient funds

	
	Facilitation for clearance of backlog
	
	3,161,000/=
	   -
	
	
	
	Not paid

	
	Sub-Total
	
	100,954,619=
	50,097,683=
	
	
	50,097,683=
	

	
	Total 
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