
	Q1 PERFORMANCE REPORTING FOR  VOTE FUNCTION:
POLICY, PLANNING AND  SUPPORT  SERVICES

	 
	 
	Q1 PLANNED ACTIVITIES 
	 
	ACTUAL PERFORMANCE

	SERVICE AREA/PIAP OUTPUT
	Annual Output
	Planned Q1 Target
	Approved budget
	Warrant/payments
	 
	Achieved Q1 physical performance
	Amount Spent
	Reasons for Variation

	Key Service Area: 000001 Audit and Risk Management; PIAP Output 10511605 Audit and Risk Management undertaken (Responsibility center-Principal Internal Auditor)
	Domestic Arrears prepared, reviewed and submitted to Office of Auditor General
	Domestic Arrears prepared, reviewed and submitted to Office of Auditor General
	 
	 
	 
	The Domestic Arrears report prepared and submitted to Office of the Internal Auditor General
	 
	Target Achieved

	
	Annual Payroll (salary and pension) audit reviews undertaken
	Quarterly Payroll (salary and pension) audit reviews undertaken
	 
	 
	 
	Annual payroll (active and Pension ) reviewed  and report produced
	 
	Target Achieved

	
	Quarterly audits undertaken in 22 ministry Zonal offices produced
	Quarterly internal audits undertaken in 22 ministry Zonal offices produced
	 
	 
	 
	Quarterly internal audits undertaken in 4 MZOs and a report prepared including; Kyadondo, Busiro, Mpigi and Bukalasa 
	 
	Target Achieved

	
	Training of Trainers for all HoDs and all MZO heads on Good Audit Practices undertaken.
	HODs and MZO heads trained in good audit practices
	 
	 
	 
	Activity Not undertaken
	 
	Target Not Achieved

	
	Capacity of Audit staff enhanced in Audit Management, risk other audit competencies
	Capacity of Audit staff enhanced in Audit Management, risk other audit competencies
	 
	 
	 
	One (01) staff trained  in advanced risk management
	 
	Target Achieved

	
	Draft Financial Statements for FY2025/26 prepared
	End of FY2025/26 Draft Financial Statement Audit report produced
	 
	 
	 
	Financial statements reviewed and report produced
	 
	Target Achieved

	
	Internal audit reports produced
	Quarterly internal audit reports produced
	 
	 
	 
	1st quarter internal audit report produced
	 
	Target Achieved

	
	Quarterly Audit Committee Meetings held
	1 Audit Committee Meeting held 
	 
	 
	 
	One (01) audit committee meeting held in September 2026
	 
	Target Achieved

	Annual Budget
	 
	Quarter one budget
	97,500
	 
	 
	 
	97,500
	 

	Key Service Area: 000004 Finance and Accounting; PIAP Output 10511602 Final accounts prepared ( Head Accounts)
	UGX 5.8Bn NTR collected and accounted for
	 1.45 bn NTR collected and accounted for
	 
	 
	 
	NTR worth UGX 2,343,151,730 bn collected and accounted for.
	Budget Neutral
	Target Achieved

	
	IFMS and IPPS systems maintained
	IFMS and IPPS systems maintained
	 
	 
	 
	IFMS and IPPS systems maintained
	       55,400,000 
	Target Achieved

	
	Responses and reports provided onFinancial audit issues
	Responses and reports provided onFinancial audit issues
	 
	 
	 
	Responses on Financial audit issues for FY 2025/26 prepared and submitted to Accountant General's office.
	       67,265,000 
	Target Achieved

	
	Quarterly warrants prepared and submited
	Quarterly warrants prepared and submited
	 
	 
	 
	Quarterly (Q1) FY 2026/27 warrants prepared and submited To the Accountant General.
	       22,500,000 
	Target Achieved

	Annual Budget
	600,000
	Quarter one budget 
	150,000
	 
	 
	 
	145,165,000
	 

	Key Service Area: 000005 Human Resource Management; PIAP Output 10511609 Human Resource Management undertaken ( AC/HR)
	Payroll verified and updated quarterly
	 Payroll verified and updated quarterly
	5,960,000
	 
	 
	100%
	5,960,000
	Target Achieved

	
	1 trainings on Human Capital Management (HCM) training on self-service modules and mindset undertaken for staff
	1 trainings on Human Capital Management (HCM) training on self-service modules and mindset undertaken for staff
	 
	 
	 
	01 training on Human Capital Management (HCM) training on self-service modules
	 
	Target Achieved

	
	 Ministry Capacity Building Plan developed
	 Ministry Capacity Building Plan developed
	 
	 
	 
	Ministry Capacity Building Plan development is ongoing data being compiled/collected 
	 
	Target Achieved

	
	Human Resource performance
Monitored and supervised in 22 MZOs
	Human Resource performance
Monitored and supervised in 22 MZOs
	 
	 
	 
	Human Resource performance Monitored and supervised in forteen (14) MZOs e.g. Mbale, Jinja, Mukono, Soroti, 
	 
	Target Achieved

	
	Quarterly Pensioner's Validation
exercises undertaken
	Quarterly Pensioner's Validation
exercises undertaken
	 
	 
	 
	Pensioners payments and verifications undertaken
	 
	Target Achieved

	
	Weekly Wellness and fitness training provided for all ministry staff
	Weekly Wellness and fitness training provided for all ministry staff
	 
	 
	 
	Weekly Wellness and fitness training provided for all ministry staff
	 
	Target Achieved

	
	Annual General staff meeting held
	N/A
	 
	 
	 
	Annual General staff meeting held on 14/08/2026.
	 
	Target Achieved

	
	Quarterly Training committee meetings held
	Quarterly Training committee meetings held
	 
	 
	 
	Quarterly Training committee meetings held date 
	 
	Target Achieved

	
	Membership dues to Uganda Human Resource Managers Association and Africa Public Sector Human Resource Network paid
	N/A
	 
	 
	 
	Membership dues to Uganda Human Resource Managers Association and Africa Public Sector Human Resource Network paid
	 
	Target Achieved

	
	HCM System maintained
	HCM system maintained 
	 
	 
	 
	HCM system maintained
	 
	Target Achieved

	Annual Budget
	 
	Quarter one budget 
	3,029,447
	 
	 
	 
	3,029,447
	 

	Key Service Area: 000007 Procurement and Disposal Services; PIAP Output 10511608 Procurement management ( Head Procurement)
	Annual Department Procurement plans validated and approved
	Annual Department Procurement plans validated and approved
	 
	 
	 
	The Annual departmental procurement plans were consolidated and approved by the Accounting Officer. 
	 
	Target Achieved

	
	12 Departments and contracts
Committee trained on EGP-12 
	12 Departments and contracts
Committee trained on EGP-12 
	 
	 
	 
	Not undertaken
	 
	Inadequate funds

	
	1020 Contracts for works, goods, and services prepared
	255 Contracts for works, goods and services prepared
	 
	 
	 
	Prepared One hundred twenty (120) contracts for works, goods and services. 
	 
	Target Partially Achieved

	
	Refresher trainings for 4 procurement staff undertaken
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	12 PPDA and Financial compliance report prepared and submitted
	12 PPDA and Financial compliance report prepared and submitted
	 
	 
	 
	Three (03) PPDA and Financial compliance report prepared and submitted
	 
	Target Achieved

	
	All contracts both GoU and development projects monitored quarterly
	All contracts both GoU and development projects monitored quarterly
	 
	 
	 
	 
	 
	 

	
	12 Contracts Committee meetings held 
	3 Contracts Committee meetings held 
	 
	 
	 
	Four (04) contracts committee meetings held. 
	 
	Target Achieved

	
	4 procurement performance reports prepared
	Q1 procurement report prepared
	 
	 
	 
	Q1 procurement report prepared
	 
	Target Achieved

	Annual Budget
	 
	Quarter one budget 
	87,500
	 
	 
	 
	 
	 

	Key Service Area: 000008 Records Management; PIAP Output 10511610 Efficient Records management (Senior Records Officer)
	4000 Personnel and subject files scanned and uploaded to the system
	500 Personnel and subject files scanned and uploaded on the system
	 
	 
	 
	Subject files have all been scanned and uploaded on the EDRMS
	16,000,000
	Target Achieved

	
	Ministry registry on-boarded on electronic Document and records management system
	Ministry registry on-boarded on electronic Document and records management system
	 
	 
	 
	The Ministry on boarded on electronic Document Management System
	10,000,000
	Target Achieved

	
	Staff capacity built on navigation of EDRMS
	Staff capacity built on navigation of EDRMS
	 
	 
	 
	A total of 150 staff  trained, including Senior Management, Principal Officers, Senior Officers at Headquarters and IT staff.
	12,400,000
	Target Achieved

	
	Refresher Training undertaken for 4 registry staff in Proper Records Management practices
	Refresher Training undertaken for 2 registry staff in Proper Records Management practices
	 
	 
	 
	2 Records staff where taken through EDRMS and they formed part of the team of Trainings of Trainers for EDRMS.
	3,000,000
	Target Achieved

	
	5000 Backlog files scanned and uploaded into the electronic document management system (EDRMS)
	700 Backlog files scanned and uploaded into the electronic document management system (EDRMS)
	 
	 
	 
	350 Backlog files scanned and the uploaded into the system.
	9,400,000
	Target partially Achieved, will be expedited in Q2 

	
	300 Semi current records appraised
	N/A
	 
	 
	 
	N/A
	N/A
	N/A

	
	Records Management supervised in the 22 Ministry Zonal Offices
	Records Management supervised in the 5 Ministry Zonal Offices
	 
	 
	 
	Regisyties supervised and these include; Arua, Gulu, Lira, Moroto, Soroti
	20,400,000
	Target Achieved

	
	File census conducted both at Headquarters and Ministry Zonal Offices
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	Annual Budget
	400,000
	Quarter one budget 
	87,050
	 
	 
	 
	71,200,000
	 

	Key Service Area: 000010 Leadership and Management; PIAP Output 10511607 Leadership and Management coordinated ( PAS)
	12 Top/Policy Management meetings held
	03 Top/Policy Management meetings held
	 
	 
	 
	02 Top/Policy Management meetings held
	 
	Target Achieved

	
	08 political oversight exercise undertaken and Reports produced
	02 political oversight exercises undertaken and Reports produced
	 
	 
	 
	02 political oversight exercises undertaken and Reports produced
	 
	Target Achieved

	
	12 Senior Management meetings held
	03 Senior Management meetings held
	 
	 
	 
	03 Senior Management meetings held
	 
	Target Achieved

	
	04 International Obligations and conferences attended
	1 International Obligations and conferences attended
	 
	 
	 
	01 International Obligation and conference attended
	 
	Target Achieved

	
	Responses to Cabinet issues prepared
	Responses to Cabinet issues prepared
	 
	 
	 
	Responses to Cabinet issues prepared
	 
	Target Achieved

	Annual Budget
	                        525,600 
	Quarter one budget 
	    525,600 
	 
	 
	 
	          525,600 
	 

	Key Service Area: 000011 Communication and Public Relations; PIAP Output 10511606 Communication and Public Relations strengthened ( Senior Information Officer)
	08 Barazas/open days organized to sensitize the public on Ministry services, profile complaints, responses, and grievances in 2 Districts in the Eastern Region, i.e Tororo and Mbale
	2 Barazas/open days organized to sensitize the public on Ministry services,profile complaints, responses andgrievances in 2 Districts in Eastern Region i.e Tororo and Mbale
	 
	 
	 
	4 Barazas Held. Mbarara, Luweero, Masindi, Jinja and and complaints handling sensitization on the procedures for land transactions in Tororo.

We also established the number of SLAAC Titles ISSUEd

Carried out sensitization for land owners in 13 sub-counties under Buwamba county in Bundibudyo. 
	45,200,000
	We held Open 4 Open Days. Tororo MZO had already organized their open day. We simply facilitated it. 

	
	 Ministry website Upgraded and mantained
	 Ministry website Upgraded and mantained
	 
	 
	 
	Ministry website updated and maintained.  Guidelines on Special Titles, Circular NO.1 of 2026 on Management of land disputes uploaded, Revised Ministry Communication strategy, UCMID Job Application Documents, Blogs on Nationwide Stakeholder engagements on development of Land Inventory, lists of special titles July – August
	 
	 

	
	6,000 information requests responded to from both men and women
	1,500 information requests from both men and women responded to from both men and women
	 
	 
	 
	757 information requests were responded to against 1500. 67.19% were men and 34.12% were women.
	N/A
	There was two months when the call center had broken down. 

	
	Communications equipment; cameras, ICT mantained and serviced
	Communications equipment; cameras, ICT mantained and serviced
	 
	 
	 
	Equipment wasn’t maintained and serviced this quarter but will be handled in quarter 2. 
	0
	 

	
	Subscription for Tidio and Twitter Blue paid
	Subscription for Tidio and Twitter Blue paid
	 
	 
	 
	Subscriptions weren’t purchased. We will resubmit the subscriptions the next quarter.  
	0
	Requisition was made but approval wasn’t done.

	
	 Ministry IEC material i.e access to information manual, client charter  land procedures developed, printed disseminated
	 Ministry IEC material i.e access to information manual, client charter  land procedures developed, printed disseminated
	 
	 
	 
	Developed the client charter and land procedures and access to information manual.    5 Posters on procedures and 1 poster on access to information and 1 poster on client’s charter. 
Developed materials in partnership with office of the Prime Minister for the Yumbe - Obongi border demarcation. Developed a documentary the benefits of the registration of land in Parish to Market Model.
                                                                  
	 
	 

	
	Competencies of 4 Communications Division staff strengthened in public relations, crisis communication, and dissemination
	N/A
	 
	 
	 
	Next Quarter activity. 
	 
	This is a Q2 activity. There was no budget for this activity in Q1.

	
	Targeted ministry adverts and communications designed and placed
	Targeted ministry Adverts and communications designed and placed
	 
	 
	 
	Developed guidelines for Busuulu in both English and Luganda. 500 copies for English and 500 copies for Luganda and 500 copies for the usage of UgNLIC app. Gazettes designed and shared. Translated land awareness materials into Luganda and Rukonjo for Rwenzori Land Awareness Week. 
	 
	Achieved.

	
	Ministry IEC material translated to Luganda, and Ateso and disseminated during the open days
	Ministry IEC material translated to Luganda, and Ateso and disseminated during the open days
	 
	 
	 
	We developed the Tegera Essonga ze Ettaka mu Uganda. A Luganda book with land procedures. We issued the booklets during the open day engagements in Nabbingo and in Rwenzori Sub-region during the land awareness week. 
	 
	 

	Annual Budget
	400,000
	Quarter one budget 
	98,000
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Key Service Area: 000013 HIV/AIDS Mainstreaming; PIAP Output 10511604 Cross cutting issues mainstreamed ( TBD)
	04 HIV/AIDs/Malaria/Tuberclosis committee meetings held
	01 HIV/AIDs/Malaria/Tuberculosis Committee meeting held
	 
	 
	 
	01 HIV/AIDs/Malaria/Tuberculosis Committee meeting held
	 
	Target Achieved

	
	Condoms procured quarterly for all 26 staff structures (22 Ministry Zonal Offices, Head quarters and the National Land Information
	condoms procured and maintained for all 26 staff structures 
	 
	 
	 
	Condoms procured and maintained for all 26 staff structures
	 
	Target Achieved

	
	02 Voluntary Counselling and Testing exercises undertaken for staff  
	N/A
	 
	 
	 
	Counselling and Testing exercises undertaken for staff
	 
	Target Achieved

	
	Condom dispensers procured and placed in all washrooms at both Headquarters and Ministry Zonal Offices
	Condom dispensers procured and placed in all washrooms at both Ministry and Zonal offices
	 
	 
	 
	Condom dispensers procured and placed in all washrooms at both Ministry and Zonal offices
	 
	Target Achieved

	
	Quarterly HIV /AIDS, Malaria, and Tuberculosis sensitisation  exercise undertaken
	Q1 HIV /AIDS, Malaria and Tuberculosis sensitisation  exercise undertaken
	 
	 
	 
	HIV /AIDS, Malaria, and Tuberculosis sensitization exercise undertaken.
	 
	Target Achieved

	Annual Budget
	100,000
	Quarter one budget 
	20,000
	 
	 
	 
	 
	 

	Key Service Area: 000014 Administrative and Support Services; PIAP Output 10511101 Enhanced coordination and programme secretariat services ( AC/Planning)
	12 months Guard and security services provided for the Ministry headquarters and the National Land Information Center
	3 months Guard and security services provided for the Ministry headquarters and the national land Information Center
	 
	 
	 
	3 months Guard and security services provided for the Ministry headquarters and the national land Information Center
	 
	Target Achieved

	
	50 transport equipment installed with new security-enhanced
Digital Number Plates
	10 transport equipment installed with
	 
	 
	 
	10 transport equipment installed with new security-enhanced Digital Number Plates
	 
	Target Achieved

	
	Annual utility bills paid
	Quarter 1 utility bills paid
	 
	 
	 
	Quarter 1 utility bills paid
	 
	Target Achieved

	
	Minor repairs on civil works undertaken 
	Minor repairs on civil works undertaken in quarter 1
	 
	 
	 
	Minor repairs on civil works undertaken in quarter 1
	 
	Target Achieved

	
	All Ministry fleet maintained and serviced regularly
	All Ministry fleet maintained and serviced regularly
	 
	 
	 
	All Ministry fleet maintained and serviced regularly
	 
	Target Achieved

	
	Property management/cleaning services provided for all Ministry offices
	Property management/cleaning services provided for all Ministry offices
	 
	 
	 
	Property management/cleaning services provided for all Ministry offices
	 
	Target Achieved

	
	Annual Ministry property rates paid
	Quarter 1 Ministry property rates paid
	 
	 
	 
	Quarter 1 Ministry property rates paid
	 
	Target Achieved

	
	Computer software and Anti viruses procured
	N/A
	 
	 
	 
	N/A
	 
	N/A

	
	171 MVs serviced and maintained 
	171 MVs serviced and maintained 
	 
	 
	 
	171 MVs serviced and maintained 
	 
	Target Achieved

	
	UGX 25bn paid as compesation to ranchers and third parties
	Compensation paid to ranchers and third parties
	 
	 
	 
	Compensation paid to ranchers and third parties
	 
	Target Achieved

	Annual Budget
	29,250,000
	Quarter one budget 
	1,055,000
	 
	 
	 
	1,055,000
	 

	Key Service Area: 000006 Planning and Budgeting services; PIAP Output 10511601 Planning and Budgeting Services undertaken
	Draft budget Estimates FY 2027/28 prepared and submitted to MoFPED
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Budget Framework Paper FY 2027/28 prepared and submitted
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Annual LG Budget consultative meetings participated in and reports produced
	Annual LG Budget consultative meetings participated in and reports produced
	 
	 
	 
	Paticipated in Annual LG Budget consultative meetings in the four (4) regions across the country (Eastern, Western, Northern and Central) and a consolidated report produced.
	 
	Target Achieved

	
	Quarterly performance reports prepared and submitted on PBS
	Q1 performance report prepared and submitted
	 
	 
	 
	Q1 performance report prepared and submitted to MOFPED through the PBS
	 
	Target Achieved

	
	Approved Budget Books for FY 2026/27 printed and disseminated
	Copies of Approved Budget Books for FY 2026/27 printed and disseminated
	 
	 
	 
	Copies of Approved Budget Books for FY 2026/27 printed and disseminated
	Not achieved
	Activity rolled over to Q2

	
	Capacity building for 7 Planning staff undertaken in research based planning and related professional short courses
	Capacity building for 7 Planning staff undertaken in research based planning and related professional short courses
	 
	 
	 
	Capacity building for 2 Planning staff undertaken in research based planning and related professional short courses
	 
	Target Achieved

	
	Routine Support supervision and monitoring of implementation of Ministry interventions and mandate in 40 Local Governments in four regions undertaken.
	Routine Support supervision and monitoring of implementation of Ministry interventions and mandate in 10 Local Governments in Eastern region undertaken.
	 
	 
	 
	Routine Support supervision and monitoring of implementation of Ministry interventions and mandate in 10 Local Governments in Eastern region undertaken.
	 
	Target Achieved

	
	Planning Division annual strategic planning and prioritisation retreat held
	Planning Division annual strategic planning and prioritisation meeting held
	 
	 
	 
	04 annual strategic planning and prioritisation meetings held with MOLHUD staff.
	 
	Target Achieved

	
	Budget Corrigenda report FY 2027/278 prepared and submitted to MoFPED
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Quarterly Finance Committee Meetings held
	Q1 Finance Committee Meeting held
	 
	 
	 
	Q1 Finance Committee Meeting held on 15th July 2026
	 
	Target Achieved

	
	12 Ministry departments trained in planning, budgeting and reporting
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Ministry Detailed budget estimates FY2027/28 prepared and submitted
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	4 Planning and Budgeting workshops undertaken
	Sub-programme FY 2026/27 Budget dissemination engagements undertaken
	 
	 
	 
	04 Sub-programme FY 2026/27 Budget dissemination engagements undertaken with Ministry staff.
	 
	 

	Annual Budget
	1,750,000
	Quarter one budget 
	440,804
	394,000
	 
	 
	394,000
	 

	Key Service Area: 000027 Programme Working Group Secretariat Services; PIAP Output 10511101 Enhanced coordination and programme secretariat services
	2 SUHP Programme Planning and Budgeting meetings held.
	01 SUHP Programme Planning and Budgeting meetings held.
	 
	 
	 
	02 SUHP Programme Planning and Budgeting meetings held.
	 
	Target Achieved

	
	Quarterly programme-level planning and budgeting meetings held.
	Quarterly programme-level planning and budgeting meetings held.
	 
	 
	 
	04 Quarterly programme-level planning and budgeting meetings held.
	 
	Target Achieved

	
	Programme vote allocations for FY 2027/28 approved and submitted to MoFPED
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	1 Sustainable Urbanization and Housing Programme Leadership meeting held
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Capacity building of staff in Programme budgeting incorporating climate and Gender specific issues conducted.
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Technical support to Leadership Committee, PWG and TWG provided.
	Technical support to Leadership Committee, PWG and TWG provided
	 
	 
	 
	Technical backstopping provided to (03) Ministry Committees i.e Leadership committee, PWG, and the TWG 
	 
	Target Achieved

	
	Inter-ministerial and inter-agency budget allocations coordinated in line with programme priorities, transparency and accountability requirements
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	Annual Budget
	600,000
	Quarter one budget 
	180,000
	 
	 
	 
	180,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Key Service Area: 000039 Policies, Regulations and Standards; PIAP Output 10511201 Policy and Legal Framework developed, reviewed, and implemented (AC/Policy)
	2 Policy review meetings workshops facilitated
	N/A
	 
	 
	 
	One Policy review meeting held to review the National Urban Policy, 2017.
(A meeting was held with Urban Development Department staff to review the National Urban Policy, 2017, as part of the preparatory consultations. This was followed by a broader review meeting held at Cabinet Secretariat). 
	2,700,000
	Though policy review meeting had been planned to be carried out in quarter 2, because of its urgency by Cabinet it had to be done in quarter 1  

	
	4 Domestic field trips for data collection or consultations on policy issues undertaken in 5 districts in each of the 4 regions in the country
	1 Domestic field trip for data collection or consultations on policy issues undertaken in 5 districts in the eastern region
	 
	 
	 
	1 domestic field trip was carried out in five districts i.e. Mbarara, Masaka, Kabaale, Jinja and Mbale MZOs to collect information on policy issues. 
	20,000,000
	Target Achieved

	
	1 Cabinet Forward Agenda developed
	1 Cabinet Forward Agenda developed
	 
	 
	 
	1 Cabinet forward Agenda was developed and submitted to Cabinet Secretariat.
	2,100,000
	Target Achieved

	
	12 Cabinet Memoranda prepared and  submited to Cabinet
	3 Cabinet Memoranda prepared and  submited to Cabinet
	 
	 
	 
	3 Cabinet Memoranda were prepared and submitted to Cabinet for consideration : - 

1. Cabinet Memorandum on the status of International and Local Government Boundary demarcation and re-affirmation in Uganda;
1. Cabinet Memorandum on the appointment of four members of the Surveyors Registration Board; and 
1. Cabinet Memorandum on the Physical Planning Bill, 2026.
	8,000,000
	Target Achieved

	
	 5 Policy briefs and position papers on topical public policy issues prepared
	 1 Policy brief and position paper on topical public policy issues prepared
	 
	 
	 
	5 Policy briefs prepared and submitted to the Ministers on Cabinet Memoranda submitted by other MDAs covering the following matters:                        
1) Proposal to operationalise the issuance of Uganda's sovereign Sukuk worth EUR 405 million to finance a section of the Malaba–Kampala Standard Gauge Railway.

2) Cabinet Memorandum CT 2026 (2026–2031) No. 11 on the ratification of instruments adopted by the 24th Ordinary Meeting of the Summit of EAC Heads of State.

3) Cabinet Memorandum CT 2026 (2026–2031) No. 07 on the Uganda Railways Bill, 2026.

4) Cabinet Memorandum CT 2026 (2026–2031) No. 28 on the establishment of the Engineering Development and Innovation Centre (EDiC) as a corporation. 
                                                                       5) Cabinet Memorandum CT 2026 (2026–2031) No. 36 on Uganda's preparedness and responses to the impending 2026/2027 El Niño phenomenon.                                                                        
	 
	Target Achieved

	
	Capacity of 7 staff strengthened in policy analysis
	NPA
	 
	 
	 
	Capacity of two (02) staff built/strengthened in policy analysis with regard to Real Estate.  done 
	5,100,000/=
	Other 5staff their capacity  will be built  in the subsequent quarters 

	
	4 research/study report on sectoral policy issues prepared
	1 research/study report on sectoral policy issues prepared
	 
	 
	 
	Not done 
	 
	Will be done in quarter 2.

	
	3 Regulatory Impact Assessment Reports prepared
	N/A
	 
	 
	 
	One Regulatory Impact Assessment RIA) on Government Land Management was done.
	6,400,000
	This was done in conjunction with ULC. No variation 

	Annual budget 
	350,000
	Quarter one budget 
	72,682,480
	 
	 
	 
	[bookmark: _GoBack]72,682,480
	UGX 25,032,480 spent during the quarter on periodicals, welfare, fuel, vehicle maintenance and maintenance other

	Key Service Area: 000040 Inventory Management; PIAP Output 10511610 Efficient Records management (Senior Inventory Officer)
	Periodic Assessment exercises of receipt, storage and inventory accountability undertaken in the 22 Ministry Zonal Offices
	Quarterly stock taking exercise conducted & amp; report produced
	 
	 
	 
	Quarterly stock taking exercise conducted & amp; report produced
	16,310,000
	Target Achieved

	
	Fixed Asset Management verification exercise conducted for Head office and 5 MZOs
	Fixed Asset Management verification exercise conducted for Head office and 5 MZOs
	 
	 
	 
	Fixed Asset Management verification exercise conducted for Head office and 5 MZOs @ H/Q & Rukungiri Mbarara, Masaka, Kabale  & Mpigi, MZO’s
	28,780,000
	Target Achieved

	
	Staff of 5 MZOs trained on  compliance to inventory management 
	Staff of 5 MZOs trained on  compliance to inventory management 
	 
	 
	 
	Staff from 5 Ministry Zonal Offices – Lira, Mukono, Jinja, Tororo, Mbale, Soroti, Gulu, Arua and Moroto – trained on compliance with asset management procedures at Headquarters.
	17,705,000
	Target Achieved

	
	Bi-Annual Asset identification and engraving conducted.
	N/A
	N/A
	 
	 
	N/A
	N/A
	N/A

	
	Capacity of 2 staff enhanced in Inventory management courses
	N/A
	N/A
	 
	 
	N/A
	N/A
	N/A

	Annual Budget
	350,000
	Quarter one budget 
	77,800
	 
	 
	 
	62,795,000
	Inadequate funding 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Key Service Area: 000051 Affiliated and professional Bodies; PIAP Output 10511604 Cross cutting issues mainstreamed (HRM)
	Annual Shelter subscription paid
	N/A
	 
	 
	 
	 
	 
	 

	
	Budget support to Surveyors Registration Board provided.
	 Budget support to Surveyors Registration Board provided
	 
	 
	 
	Budget support to Surveyors Registration Board not provided
	 
	Inadequate funds

	
	Budget support to Institute of Surveys and Land Management provided
	Budget support to Institute of Surveys and land management provided
	 
	 
	 
	Budget support to Institute of Surveys and land management not provided
	 
	Inadequate funds

	
	Subscription to Regional Centre for Mapping of Resources for Development (RCMRD) paid.
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	Annual Budget
	516,616
	Quarter one budget 
	129,154
	 
	 
	 
	129,154
	 

	Key Service Area: 000089 Climate Change Mitigation; PIAP Output 10511604 Cross cutting issues mainstreamed (TBD)
	Climate resilience integrated into the Urban Transport strategy
	2 stakeholder engagements undertaken to review urban transport strategy
	 
	 
	 
	Not undertaken
	 
	No release

	
	Lands, Housing and Urban Development sector Climate Action Plan Developed
	Climate Action Framework for Ministry of Lands, Housing and Urban Development developed
	 
	 
	 
	Not undertaken
	                                                                                                                                                                                                                                                                                                                                             
	No release

	Annual Budget
	200,000
	Quarter one budget 
	50,000
	 
	 
	 
	0
	 

	Key Service Area: 080012 Project Management Services; PIAP Output 10511101 Enhanced coordination and programme secretariat services (AC/Planning)
	Capacity of 5 staff built in investment appraisal
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Technical support provided to 12 Departments in development of bankable projects
	Technical support provided to 12 Departments in development of bankable projects
	 
	 
	 
	Technical support provided to 03 Departments in development of bankable projects
	 
	Target Achieved

	
	04 Project Preparation Committee (PPC) meetings held
	1 Project Preparation Committee (PPC) meetings held
	 
	 
	 
	Written to HODs to nominate officers to the PPC
	 
	Activity partially implemented

	
	12 user departments trained in use of the Integrated Bank of Projects (IBP)
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	4 staff trained in Project Management Professional course (PMP
	01 staff trained in Project Management Professional course (PMP)
	 
	 
	 
	01 staff trained in Project Management Professional course (PMP)
	 
	Target Achieved

	
	Capacity of 5 staff built in investment appraisal
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	
	Quarterly performance reports for Ministry projects prepared
	Q1 performance reports for Ministry projects prepared
	 
	 
	 
	Q1 performance reports for Ministry projects prepared
	 
	Target Achieved

	
	Multiyear commitments for FY2027/28 report prepared
	N/A
	N/A
	N/A
	 
	N/A
	N/A
	N/A

	Annual Budget
	519,237
	Sub total 
	129,809
	 
	 
	 
	129,809
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 



