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TERMS OF REFERENCE
FOR
THE CONSULTANCY TO DEVELOP NATIONAL VALUATION STANDARDS, GUIDELINES AND MANUALS FOR UGANDA.
A. Introduction

The Ministry of Lands, Housing and Urban Development (MLHUD) amongst several other duties is responsible for formulating national policies, strategies and programs on lands, housing and urban development; initiating, reviewing and making amendments to existing legislation on lands, housing and urban development; setting national standards on matters regarding the sustainable use and development of land and safe, planned and improved housing/human settlement; enforcing compliance to national laws, policies, regulations and standards for effective management and sustainable development of lands, housing and urban centers; monitoring and coordinating national lands, housing and urban development initiatives and policies.

The Government of Uganda through the Ministry of Lands, Housing and Urban Development intends to develop the National Valuation Standards (NVS), guidelines and manuals. The standards shall ensure consistency, transparency and confidence in valuations which are key to investment decisions, financial reporting and financial market stability. This is part of a wider strategic plan to strengthen valuation services and curtail the long outstanding problems associated with erratic land values that have culminated into high costs of land acquisition for Government projects and programs. The NVS, guidelines and manuals have a significant role to play in regulating the valuation professional practice, promoting professional ethics, integrity, impartiality and trust in valuation services in the Country. 
B. Problem statement

There is growing International pressure especially from funders of public infrastructure projects such as The World Bank, KFW Bank, African Development Bank and Oil Companies for adherence to International Valuation Standards (IVS) under compulsory land acquisition in the country. This is in view of ensuring compliance with International Finance Corporation standards as well as the Equator principles.  

However, considering that the IVS represent a global consensus that can be applied across countries with very diverse political and judicial systems, they are often at a high level, i.e. they set a broad requirement but do not normally provide detailed examples of how that requirement can be complied with in different situations.
Currently, there are no common valuation standards, guidelines and manuals in Uganda and given the uniqueness of Uganda’s system of land holding and economy, there are considerable variations between the principles laid down in the IVS and the local valuation practice. Diverging bases of value and methodologies are being used to value properties in the country. There’s also different interpretation of concepts such as equitable value amongst practitioners. This has generally resulted in valuation variances amongst practitioners (especially between Public and Private Valuers) which have become the center of contestation especially under compulsory land acquisition in the Country. Several project affected persons contest the compensation awards pronounced by the Chief Government Valuer (CGV) based on contrary advice obtained from private practitioners. This problem has further resulted in costly litigations, increased speculation amongst project affected persons, delayed implementation of infrastructure projects and increased interest costs on unabsorbed loans amongst other difficulties.  
The need for development of National Valuation Standards, guidelines and manuals in the country is therefore paramount. To this end, MLHUD (Office of the Chief Government Valuer) will engage a Consultant to undertake the development of National Valuation Standards, guidelines and manuals that support the consistent application of the International Valuation Standards (IVS) in Uganda.
C. Objective

The objective is to develop tailored National Valuation Standards (NVS); guidelines and manuals (for different valuations) that are consistent with International Valuation Standards (IVS) and formats to ensure consistency, transparency, comparability and confidence in valuations 
D. Scope 
The scope of work is as follows:

1. Undertake a situation analysis of valuation practice  in Uganda
2. To study applicable legal and policy frameworks governing valuation in Uganda.
3. Review and analyze other tailored national valuation standards, guidelines and manuals in other jurisdictions.
4. Carry out detailed stakeholder analysis and mapping.

5. Prepare the first draft valuation standards, guidelines and manuals and subject them for review by key stakeholders.
6. Incorporate comments raised from the first draft by key stakeholders and prepare subsequent drafts for further consultations and validation by stakeholders. 
7. Carry out the consultative and validation workshop  and incorporate all views 
8. Produce acceptable final draft of well-written and comprehensive valuation standards, guidelines and manuals consistent with the International valuation standards and format.
9. Capacity building on the usage of the Standards.

Expected Deliverables /Outputs:

i. Inception report 

ii. Situation analysis report.
iii. Initial draft valuation standards, guidelines and manuals
iv. Second draft valuation standards, guidelines and manuals 
v. Acceptable final draft of well written and comprehensive valuation standards, guidelines and manuals compliant with IVS. 

E. Methodology
The consultant can deploy any of the following methodologies.
E.1. Presentations

E.2. Desk reviews

E.3. Questionnaire
E.4. Interviews

E.5. Meetings/ Workshops
E.6. Surveys
F. Duration of the Work
a) The duration of the assignment is expected to be eight Months 8 months from signing of the contract.
b) The consultant will work closely with the CGV and MLHUD and will from time to time submit and share the progress of activities as agreed.
G. Required expertise and qualifications

The firm should have proven experience of at least ten years in the field of development of valuation standards and guidelines.  A foreign firm and local firm can enter into a partnership to leverage the competiveness.
H. Team of expertise
	Expert
	Qualification
	Experience

	Team leader
	· Bachelor’s degree in Land Economics, Land Management, Valuation and Real Estate

· Registered &accredited with international professional valuation bodies

· Bachelors of laws from a recognized institution
	· Over 10 years’ experience in developing National Valuation Standards and guidelines.
· Demonstrated experience in developing National valuation standards for at least 2 African Countries 
· Proven contribution to International Valuation Standards.
· Participation in international and National valuations foras

	Valuation expert
	· Bachelor’s degree in Land Economics, Land Management, Valuation and Real Estate

· Registered with the Surveyor’s Registration Board of Uganda
	· At least seven years’ experience undertaking proven valuation projects 
· Proven experience in producing project valuation report Government valuation office
· Strong written and oral communication and excellent interpersonal skills.

	Legal expert
	· Post graduate Diploma in legal practice and Bachelors in Law
· 
	· At least five years in legal practice and handling commercial related cases.
· Proven at least five years in handling Land laws, land rights administration, land acquisition, valuation and legal drafting.

	Business analyst 
	· Post graduate studies in Accounts or Economics.
· Professional qualifications for either ACCA, CPA or CFA
	· Proven at least five experience working on project that require business analysis and valuations
· Experience in preparing financial statements and analysis

	Social development expert
	Post graduate studies  in Social sciences 
	· At least 5 years’ experience land acquisition, resettlement and rehabilitation.
· Proven knowledge in preparation and application of Environment and social risk assessments frameworks.


I.  Scope of financial Proposal and Schedule of Payments
a) The consultant will be offered a lump sum fee inclusive of travel costs.
b) The payments will be made in installments based upon outputs/deliverables specified in the TOR (under payment schedule) and upon certification of satisfactory work as per work plan and endorsed by CGV.

Payment Schedule

· 20% on signing the contract and submission of a blueprint including methodology for drafting the NVS (in English).
· 30% on completion and submission of draft NVS report in hard and soft copy (in English).

· 20% on completion of stakeholder consultations and submission of consultation report (in English).
· 30% on submission of final NVS reports in hard and softcopy (incorporating all the input from the key stakeholders) (in English).
Number of Copies
The consultancy firm should submit 4 copies and I original and the pages should be clearly labelled in sequential order.

Deadline for submission is on or before 9th December, 2019 at 10:00am
Additional information can be obtained from: Ministry of Lands, Housing and Urban development Procurement and Disposal Unit, 1st Floor Room 17, Parliamentary Avenue, Century Building, P.O. Box 7096 Kampala, Uganda.
D.W Okalany

Permanent Secretary
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